I. Energy
Efﬁc1ency Fund May-June 2025

Main news

10th Meeting of the Donor Coordination Council
of the Energy Efficiency Fund held

The 10th meeting of the Donor Coordination
Council of the Energy Efficiency Fund took place,
where key decisions were discussed to further
advance energy modernization of housing in
Ukraine. The ‘VidnovyDIM' Program received an
updated grant policy — more funding, a broader
list of measures, and coverage of technical
support. EU representatives announced an
additional EUR18 million in support, while
partners from Germany and the IFC confirmed
their readiness to continue cooperation.

More details here: https:/bit.ly/441cJIU

New Leasing Mechanism for Energy-Efficient
Equipment Introduced

The Energy Efficiency Fund, the State Agency on
Energy Efficiency and Energy Saving of Ukraine
and the Decarbonization Fund of Ukraine signhed
a memorandum of cooperation, opening up new
opportunities for HOAs and housing cooperatives.
A new financial mechanism was introduced:
leasing of energy-efficient equipment with the
possibility of receiving grants. This will help
reduce the financial burden and increase
buildings' energy independence.

More details here: https://bit.ly/43IXPOO

The Foundation of Change: developing
Ukraine’s modern Housing Policy

A conference on the development of the State
Housing Policy Strategy was held in Kyiv. Yehor
Fareniuk, CEO of the EEF, emphasized that
Ukraine must simultaneously restore destroyed
housing and modernize the outdated stock.
Long-term supyport, accessible financial tools, and
sustainable state programs are essential for this.

More details here: https://bit.ly/4n5wWEP]
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Forums & events

Kyiv Forum for HOAs and Housing Cooperatives
In May, the Energy Efficiency Fund participated in
the 2025 Kyiv HOA Forum, where Yehor Fareniuk,
CEO of the EEF, presented the results of the pilot
phase of the ‘GreenDIM’ Program. Thanks to the
Program, buildings have established ‘points of
resilience’ with uninterrupted power supply and
energy savings.

More details here: https://tinyurl.com/yh545zbt

Finnish Technologies for Ukrainian Buildings
The EEF took part in the ‘Modern Finnish
Technologies for Ukraine's Reconstruction’
Forum. Yehor Fareniuk presented the EEF's
programs and highlighted their environmental
focus and practical benefits for rebuilding
residential infrastructure. He also stressed the
need for additional funding to fully implement
these programs.

More details here: https://bit.ly/440K7ke

National HOA and Housing Cooperative Forum
in Odesa

The Energy Efficiency Fund team participated in
the 1st National HOA and Housing Cooperative
Forum held in Odesa. Yuliia Sabatiuk and Yehor
Fareniuk announced new opportunities for the
‘ENERGODIM'" and 'VidnovyDIM' programs, made
possible by additional funding from the EU and
Germany. The CEO of the EEF also shared plans
to resume applications for the updated
‘VidnovyDIM' Program.

More details here: https://tinyurl.com/yj2kwnaj

Forum ‘Vision for Ukraine-2030’

The EEF took part in the ‘Vision for Ukraine-2030’
Forum, where Yehor Fareniuk, the CEO of the
EEF, outlined the role of energy efficiency in
Ukraine's sustainable recovery. Among the
challenges discussed were workforce shortages
and lack of funding, underscoring the
importance of supporting the return of
professionals and attracting external resources.

More details here: https:/bit.ly/4jiSqgMH
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‘ENERGODIM’ in action: best Housing
Modernization Cases at Future Energy Forum
As part of the InnoTechEnergy exhibition, the
Future Energy Forum highlighted innovations in
thermal and renewable energy. Mykola lllyinoy,
CFO of the EEF, presented the ‘ENERGODIM’
Program as an effective tool for HOAs to
significantly reduce energy consumption and
resident costs. The discussion focused on
transparent financing, successful thermal
modernization examples, and growing trust in
the Program.

More details here: https:/bit.ly/4leLxNK

Energy Efficiency in the Regions:
On-Site Visits by the Energy Efficiency Fund

The Energy Efficiency Fund team conducted several working visits to regions where
the ‘ENERGODIM'" Program is actively being implemented. In Novoiavorivsk, Lviv,
Lutsk, Khmelnytskyi and Cherkasy the team met with local commmunities, HOA leaders,
and engaged residents to discuss results, share best practices, and answer questions.
The shared goal — warmer, safer, and more energy-efficient homes in Ukraine.

Novoiavorivsk Lviv
https://bit.ly/3HISyxq https://bit.ly/4kdBati

Khmelnytskyi and Cherkasy Lutsk
https://bit.ly/4ey3HrO https://bit.ly/4eOHNwWR
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I. Energy General results of the
Ef'hc1ency Fund EEF's Programs
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Mykolaiv HOAs Continue
Restoration under the
‘VidnovyDIM’ Program

Despite ongoing shelling, Mykolaiv HOAs are
actively restoring houses through the
‘VidnovyDIM" Program. The city submitted
the highest number of applications — 262,
with over 90 completed projects and full
grant payments. Restorations include new
windows, doors, roofs, and facades.
https://www.youtube.com/watch?v=FPLReG
CcO7Tg&t=34s
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[y vibNovy Results of the 'VidnovyDIM'
DIM Program implementation
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Results of the 'ENERGODIM'
Program implementation
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Lower Bills, Greater Comfort

A former dormitory in Lutsk became a model of
transformation thanks to the ‘ENERGODIM’
Program. Initiated by Liliya Slupachyk, the
Head of HOA ‘Kalyna 30, the multi-apartment
building was insulated, had an IHP installed,
and the roof replaced. After the first winter,
heat savings reached 40%. The project cost
UAH 9.1 million, of which UAH 6.4 million was
funded by the Energy Efficiency Fund.

More details here: https://bit.ly/4ebs7aa
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»\ GREEN Results of the 'GreenDIM'
- DIM Program implementation
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Solar Energy for High-Rise Building: How
the HOA ‘Residential Complex
‘Bohatyrskyi” installed a Solar Power Plant

The ‘Bohatyrskyi’ HOA installed a solar power plant
under the ‘GreenDIM’ Program. Residents
implemented a solution that provides backup power
to the building's critical systems. The 20+ kW solar
system with inverters and batteries ensures
uninterrupted operation of elevators, pumps, IHP and
security systems. The nearly UAH 2 million project
received UAH 1 million in grants and saves over UAH
90,000 annually on electricity.

More details here: https:/bit.ly/44CZMW4




